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A project workplan is a list of tasks in the form of a schedule with built-in dependencies and milestones.  The project work plan can be used as the "road map" for a project.  This plan would be the product of your team’s brainstorming about tasks, their expected durations, dependencies, and milestones.  Making a diagram using Post‑its and markers on a whiteboard will be a very useful starting point:
[image: ]
Such a diagram will then be used by the project manager to create a Gantt or bar-chart.  The output can be shared with the team for the purpose of activity monitoring to track progress.
If you have a preference toward tables as compared to diagrams, you may choose a format similar this example:
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Project Work Plan Template

Goal 1:
. — Data Source and Person/Area
Key Action Steps Timeline Expected Outcome | it ool odology | Responsible Comments
Detfine each action step | An expected An expected outcome | An evaluative measure A responsible Comments are
on its own row. Define completion date must be defined for must be defined for each pperson must be optional.
as many action steps | (month and year) | each action step. action step. identified for each
as necessary by adding | must be defined for action step.
rows to the table. each action step.
Goal 2:
Data Source and Person/Area
Key Action Steps Timeline Expected Outcome Evaluation Methodology Responsible Comments
Goal 3:
o P Data Source and Person/Area
Key Action Steps Timeline Expected Outcome Evaluation Methodology Responsible Comments
Goal 4:
Data Source and Person/Area
Key Action Steps Timeline Expected Outcome | it Mothodology | Responsibla Comments
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